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FROM THE MINISTER TO THE LIEUTENANT GOVERNOR 

The Honourable Louise Imbeault 
Lieutenant Governor of New Brunswick 

May it please your Honour: 

It is my privilege to submit the annual report of the Kings Landing Corporation, Province of New 
Brunswick, for the fiscal year April 1, 2024, to March 31, 2025. 

Respectfully submitted, 

Honourable Isabelle Thériault 
Minister of Tourism, Heritage and Culture

FROM THE CHAIR OF THE BOARD OF DIRECTORS TO THE MINISTER 

Honourable Isabelle Thériault 
Minister of Tourism, Heritage and Culture 

Dear Minister Thériault: 
I am pleased to present the annual report describing the operations of the Kings Landing 
Corporation for the fiscal year April 1, 2024, to March 31, 2025. 

Respectfully submitted, 

Al Walker 
Chair, Board of Directors - Kings Landing Corporation

TRANSMITTAL LETTERS
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A Message from the Board Chair

On behalf of the Board of Directors of Kings Landing Corporation, it is my pleasure to present the 
Annual Report for the 2024-2025 season. 

I want to thank CEO Travis Weber, staff, and volunteers who bring New Brunswick and Canadian 
history to life at Kings Landing.

I want to extend my gratitude to all the Board members for their time and efforts over the past 
year. From sitting on numerous committees to providing guidance and attending meetings with 
Kings Landing Corporation, your efforts continue to be essential to achieving our mandate as a 
living history museum.

Thank you to the Department of Tourism, Heritage and Culture for contributing $1,000,000 towards 
infrastructure. The funding was a worthy investment in our heritage. 

Finally, I would also like to thank the Kings Landing Foundation for supporting the Slipp House 
renewal. 

Sincerely, 

Al Walker
Chair, Board of Directors - Kings Landing Corporation
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A Message from the Chief Executive Officer

In 2024–2025, Kings Landing welcomed 44,404 visitors, marking a 29% increase in attendance from 
the previous year. We were proud to return to seven-day-a-week operations, further enhancing 
accessibility and engagement opportunities for guests. This milestone year also celebrated the 
relaunch of our overnight camp programs, Visiting Cousins and Family Kin, offering youth and 
families immersive experiences that deepen connections to New Brunswick’s history.

Our 50th anniversary celebrations were a highlight of the year, honouring five decades of 
storytelling, craftsmanship, and community. The commemorative exhibit “50 Years of Building 
Memories” showcased the people and moments that shaped Kings Landing into the living history 
museum it is today. Events throughout the season, from Maple to Christmas, reflected both our 
heritage and our continued evolution as a premier destination in New Brunswick.

Significant infrastructure investments also supported this renewal. The renovation of the Slipp 
House was completed, enabling expanded camp programming, while design development and 
planning advanced for the Civil Infrastructure and Sawmill Rehabilitation projects. These efforts 
ensure the long-term preservation of our heritage assets and enhance visitor experiences for 
generations to come.

I’d like to express my heartfelt gratitude to the employees of Kings Landing. Your unwavering 
commitment, passion, and hard work have been instrumental in achieving our goals. From 
creating immersive guest experiences, caring for our heritage buildings and artefact collections, 
managing finances, advancing workplace initiatives, and supporting the daily operations that keep 
the site running smoothly – your collective efforts have made a lasting impact. Thank you for your 
dedication and for being the driving force behind our success.

I’m pleased to present the 2024–2025 Annual Report, which focuses on the objectives of the 2023–
2026 Corporate Strategy and the Annual Plan. It includes the 2024–2025 Annual Financial Audit, 
prepared by Teed Saunders Doyle & Company, Accountants & Advisors.

Sincerely,

Travis Weber
CEO - Kings Landing Corporation
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Mission Statement
To create, maintain, and operate as a world-class 
attraction, an authentic living history museum that 
will attract, engage, enrich, and educate the people of 
New Brunswick and visitors by showcasing the well-
researched adaptation by people who lived along the St. 
John River through the 19th century. 

 

Collect, preserve, and exhibit buildings and 
artifacts which are part of the Province’s historical 
resources;

Create, maintain, and operate an historical 
settlement in the Mactaquac Head Pond area;

Stimulate the interest of the public in matters 
depicted in the historical settlement and in historic 
sites within the Mactaquac Head Pond area;

Engage in and promote the production and sale 
of articles and materials related to the historical 
settlement; and,

Carry on the business of operating a restaurant, 
dining-room, lounge or similar establishment or 
any combination thereof.

The 
Kings Landing 

Corporation 
Act

Government has provided the following direction to 
the Kings Landing Corporation Board and CEO to:
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Board of Directors
April 2024-March 2025

Kings Landing was established under the Kings Landing Corporation Act as a Crown corporation 
with a Board of Directors consisting of a chair, a vice-chair and not more than ten other directors 
whom the Lieutenant-Governor in Council appoints on the minister’s recommendation.

The board of directors as of April 1, 2024, included:

Allison (Al) Walker – Chair
Helen Jean Newman – Vice Chair

Bradley Cross
Tommy Dixon 

Chantal Gauthier
James Geneau

David Good
Sarah Ketcheson

Susan Knight
Kimberly Nash-McKinley (end of term June 2024)

Cathy Pugh (start of term June 2024)
Cynthia Robison (start of term June 2024)

Glen Treadaway
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Celebrated Kings Landing’s 50th Anniversary on July 20 with live music, canoe rides, 
special guests, and family-friendly fun that reflected five decades of living history.

Returned to seven-day-a-week operations, maximising visitation and enhancing 
accessibility.

Completed the renovation of the Slipp House, providing enhanced facilities for education 
and camp programming.

Relaunched the Visiting Cousins and Family Kin overnight camps, welcoming youth back 
to immersive 19th-century experiences at the newly renovated Slipp House.

Introduced an annual season pass sale, resulting in record pre-season sales and stronger 
engagement from returning visitors.

Hosted popular culinary events including Thanksgiving at the King’s Head Inn, Christmas 
by the Hearth, and Christmas at the King’s Head Inn.

Unveiled the 50th Anniversary Exhibit “50 Years of Building Memories,” celebrating the 
stories, people, and milestones that shaped Kings Landing.

Commemorated the families represented throughout the village with themed weekend 
events and invited families for tea.

Partnered with the Atlantic Canada Opportunities Agency (ACOA) to advance the Visitor 
Experience Strategy and strengthen marketing and interpretive training.

Expanded education and outreach programs, reaching over 3,800 students through on-
site learning.

Enhanced site infrastructure, advancing the Civil Infrastructure and Sawmill Rehabilitation 
projects and completing multiple heritage building restorations.

Kings Landing continued to provide excellence in visitor experience with:

Highlights and Achievements 
2024-2025
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	 PRIORITY PILLAR 1: 
	 Guest Visitation and Engagement
We will build on and strengthen our connection as a 
community resource and attraction with our supporters, 
audiences and partners through active engagement and 
programs.

Outcomes:
•	 Enriched visitor experience through events and 

programs
•	 Authentic experiences
•	 Expansion of King’s Head Inn events
•	 Enhanced opportunities for new audiences and 

sustainability of existing audiences
•	 Strengthened community engagement
•	 Increased visitation

Kings Landing’s regular season ran from June 1 to October 14, with the site open to the public 
seven days a week. Including shoulder season events and dinners, the total visitation for the fiscal 
year was 44,404 guests.

Priority
Pillars

Our six Priority Pillars were developed through three years of visitor and 
partner comments, input, and experience in addition to feedback from staff, 
volunteers, and the community at large. The Priority Pillars and Performance 
Targets identified in the 2023-2026 Corporate Strategy, along with the 
Mandate Letter from the Minister of Tourism, Heritage and Culture, form the 
basis for Annual Plans and guide individual departmental workplans. The 
content below tracks our progress against the established targets.

2024-2025
Visitation 

by month, shoulder season 
events, and dinners
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Membership for season passholders increased modestly to 412 for the 2024 calendar year. A 50% 
off season pass sale for the next year (2025) was well received and resulted in over 600 passes 
being sold during the one-month sale. 

After hours events saw a decrease because Kings Landing did not participate in Dine Around 
Freddy.

Kings Landing surpassed its target in digital experience and social media hits. Top performing 
posts by reach were: 
•	 Put on your apron – Mrs. Hagerman’s molasses cookies video reel - 78.2K 
•	 Joslin family info/photos of house - 56.2K
•	 Free admission for New Brunswick Day - 50.6K
•	 Moving Joslin house video - 41.7K 
•	 1998 commercial throwback video – 37.8K

Public outreach and sales activities included attendance of the Saltscapes Expo in Halifax with a 
segment on CTV’s Your Morning Live, the New Brunswick Provincial Exhibition, the Explore NB 
Open (PGA TOUR Americas event), Picaroons (promoting Simeon Jones’ Birthday), Central York 
Day, Garrison Night Markets in Fredericton, Fredericton North Heritage Fair, and the Rendez-
vous Canada and Bienvenue Quebec travel trade shows. Event promotion focused on the 50th 
Anniversary event, reopening of Slipp House and return of Visiting Cousins program, as well 
as radio and digital ad campaigns highlighting Maple, Thanksgiving and Christmas. Seasonal 
advertisements included the back cover page of the widely distributed Fredericton Capital Region 
Tourism Guide, a commercial airing on CTV, an ad in the Saltscapes Food & Travel Guide, print and 
digital advertisements in Atlantic media outlets and hotels, a Bell Media digital campaign targeting 
Toronto, Montreal and New Brunswick areas, and buses and billboards in Fredericton, Moncton, 
and Saint John. 

Rogers TV aired a special on Canada Day that featured a 
segment about Kings Landing. On Accessible Media Inc., 
the program “Postcards from Canada” filmed in 2023 
aired in May 2024 to 10 million households. There were 
special sections in local publications that highlighted 
the site’s 50th anniversary, including Acadie Nouvelle 
and The Gleaner. There were also multiple travel media 
and influencer requests throughout the year.

A successful application to the Atlantic Canada 
Opportunities Agency resulted in two years of funding 
to support attendance at sales events, interpretive 
training, and a Visitor Experience Strategy. The strategy 
was developed by Bremner and Associates, guided 
by a working committee, comprehensive research, 
site visits, stakeholder engagement, and objective 
third-party review. Public engagement for the Visitor 
Experience Strategy occurred in person on January 28 
and a public survey was also completed. Around 230 
individuals participated in the public engagement.
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Performance Criteria 2023-2024 2024-2025 
 (Goal)

2024-2025
(Actual)

Visitation 34,384 36,103  
(5% increase) 44,404 (29% increase)

After hours King’s Head Inn 
event participants 770 885 (15% increase) 354 (54% decrease)

Digital experience and 
social media “hits”

Social media - 389,291 
 

Website - 95,563

Google Searches - 
797,875

Total - 1,289,775

750k

Social media – 923.7k
Total overall impressions – 

2,554.5k
Engagement/Interactions  – 201k

Total Overall Reach - 1,172.6k

Season passholders 394 414 (5% increase) 412 (4.6% increase)

Marketing sales and 
promotion

Multiple advertisement 
campaigns, public 
outreach and sales 

activities were pursued 
to reach new markets 

in and out of New 
Brunswick

Continue exploring new 
markets

Multiple advertisement 
campaigns, public outreach and 
sales activities were pursued to 

reach new markets in and out of 
New Brunswick

Corporate Strategy Performance Targets:
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	 PRIORITY PILLAR 2: 
	 Collections and Research
We will create an understanding of our shared history and 
our collections through exhibition, research, and digital 
access. 

Outcomes:
•	 Identification of objects in the collection requiring a 

discussion on repatriation and/or display 
•	 Documentation, research, preservation, and 

digitization of key objects in the collection 
•	 Ensure the collection is stored in appropriate 

conditions and implement improvements

Kings Landing continues to take action to address any pest issues arising at the New Brunswick 
Heritage Collection Centre and continues to maintain a strong connection with the Archaeology 
and Heritage Branch in THC.

Heritage Resource Manager Evelyn Fidler worked with Future GNB and the Pathways to Professions 
Program to host a post-secondary research team of four students to complete statements of site 
significance that will inform capital betterments. The team successfully drafted 28 Statements 
of Significance that cover 46 structures. This was completed with the expert support of Heritage 
Standing, a Fredericton-based engineering firm specializing in historic buildings. The goal of 
researching the corporate history of Kings Landing was deferred to the next fiscal year.

The Heritage Resources team completes annual inventories that involve visual checks on all 
artefacts and objects in the buildings. Condition reports for artefacts in half of the historic buildings 
was deferred to 2025. Condition reports were completed for objects on loan for the variety of 
travelling exhibits and other community initiatives.

Kings Landing collaborated with the Archaeology and Heritage Branch to provide feedback to the 
draft Provincial Collection Policy being developed by THC. 

Some community engagement highlights included transferring the Keough wall paintings to the 
former village of Blackville (Rural Community of Miramichi River Valley), and presentations with 
the York Sunbury Historical Society, New Brunswick Genealogy Society, and New Brunswick Mat 
Registry.

Stories From Our Past: 
Kings Landing has a rich and diverse Indigenous basket and container collection. A project was 
initiated in 2023 to digitize the collection and make it publicly accessible. The project was supported 
by a grant from the Museums Assistance Program and funded by the Government of Canada. 
The collection contains Indigenous baskets and containers from the Wolastoqiyik, Mi’kmaq, and 
Peskotomuhkati First Nations. 
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The project will allow public access to Kings Landing’s basket 
and container collection through a digital online resource. By 
providing digital access to the basket and container collection, 
it will preserve this material culture from constant handling 
and exposure. In this fiscal year, Kings landing engaged with 
First Nations communities on the project. Feedback was 
provided on areas to improve content before being made 
publicly available. Work was completed on the website 
platform that will host the digitized content.

Corporate Strategy Performance Targets:

Performance Criteria 2023-2024 2024-2025
(Goal)

2024-2025
(Actual)

Preservation
Pest management 

policy development (not 
completed)

Perform condition reports 
on artefacts in half of the 

historic structures at Kings 
Landing

Inventories and condition 
reports on artefacts used 
for loans and exhibits this 

year are complete 

Digitization and access Digitized 4,473 images
Digitize 500 images from 

the costume collection and 
basket/container collection

Digitized 1,319 images 
from the basket/container 

collection 

Repatriation

A communication plan was 
developed to support the 

‘Stories From Our Past’ 
project and a meeting took 

place with First Nations 
representatives in May 

2024

Research and create a 
document describing 
Kings Landing’s First 

Nations Collection with 
engagement from First 
Nations communities in 

New Brunswick

Engaged with First Nations 
on the ‘Stories From Our 
Past’ Project. Drafted a 

document describing the 
Indigenous Collection

Oral history Over 20 interviews 
completed Conduct five interviews

No new interviews were 
completed. Previous 

interviews were 
transcribed for use in non-

personal media

Research

Research half of our 
historic structures with the 

goal of application – not 
completed, deferred to 

2024

Research half of our 
historic structures with the 

goal of application

Research Kings Landings 
corporate history, 
including the key 

participants and families

Completed 28 Statements 
of Significance for heritage 

buildings

Working collections

Identify working collection 
artefacts being used 

in interpretation - not 
completed, deferred to 

2024

Identify needs in 
interpretation and 

programming for working 
collection artefacts

Not completed, deferred 
to 2025

Catalogue backlog 986 records entered into 
The Museum System

Enter 200 records from the 
backlog into the database

205 records entered into 
The Museum System
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	 PRIORITY PILLAR 3:
	 Interpretation and Education
We will share New Brunswick’s story through excellence 
in first-person interpretation, storytelling, tours and 
education program presentations onsite, offsite, and 
online.

Outcomes:
•	 Expanded use of museum resources
•	 Capturing first-person stories of New Brunswick 
•	 Creating understanding of New Brunswick’s culture
•	 Curriculum-based experiential and hands-on learning 

A total of 3,872 participants took part in education programs. Most schools booked programming 
in June and September/October. A free education day during the Military Muster event in June 
attracted over 1,000 students from the region to the site. In December, 221 students participated 
in Christmas education programs, and in March, 391 students participated in Maple education 
programs. 

Kings Landing travelled to schools to deliver programming in the fall and winter; 66 classroom 
visits were completed. These visits all occurred within the Anglophone West School District, which 
stretches from Nackawic and Harvey through Fredericton to Oromocto.

Eleven educators were hired to deliver tours and overnight and day camp programs. Seventy-
six youth participated in the Visiting Cousins and Family Kin overnight camps. There were 192 
participants who took part in the day camps. Six Visiting Cousins were supported by the Kings 
Landing Foundation, which pays their registration and provides a kit with supplies for the student 
to use at camp.

While the 50th exhibit was being developed, the Heritage Resource department delivered ten 
thematic exhibits and three travelling exhibits. Highlights include exhibits “Behind the Seams: 
Dressing Kings Landing,” “Sweat Equity: Building Roads in Early New Brunswick,” and an interactive 
touchscreen “Time-Walk” exhibit from the New Brunswick Black History Society. As well, a travelling 
exhibit was installed at Government House titled “Elizabeth Secord: New Brunswick’s First Female 
Doctor.”

The highlight of 2024 was the unveiling of the 50th exhibit “50 Years of Building Memories.”  
Developed from an extensive review of Kings Landing’s corporate history, the exhibit integrates 
stories gathered through oral interviews with former and current staff, volunteers, and community 
members.

Two online history lessons were launched:
•	 Lesson 20: Kings Landing 50th Anniversary Virtual Tour
•	 Lesson 21: Mrs. Hagerman’s Molasses Cookies
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Performance Criteria 2023-2024 2024-2025 
(Goal)

2024-2025
(Actual)

Education programs and 
resources

2,074 education program 
participants

2,178 (5% Increase) 3,872 education program 
participants (87% Increase)

Outreach 22 offsite educational 
presentations completed 20 offsite presentations 66 offsite presentations

Storytelling/Interpretation Two educators hired Hire five trained educators Eleven educators hired

Online programming One online history lesson 
completed

Minimum of four new 
online history lessons Two lessons published

Heritage Adventure Camps 142 day campers

Launch the return of the 
Visiting Cousins and Family 

Kin programs with the 
Slipp House and Learning 

Centre

76 overnight campers

192 day campers

Exhibitions
10 thematic exhibits and 
three travelling exhibits 

were completed
50th anniversary exhibition

Unveiled the 50th 
anniversary exhibit and 

had 14 thematic and two 
travelling exhibits

Corporate Strategy Performance Targets:



	 PRIORITY PILLAR 4:
	 Infrastructure 
We will commit to the implementation of the 2020 EXP 
report “Asset Condition and Capital Renewal Plan DTI 
P19-TP1 BY9R24.”

Outcomes:
•	 Building preservation
•	 Enhance and make accessible all public access 

buildings
•	 Safe access and programming in all buildings

In 2024-2025, Kings Landing received $1,000,000 from THC to support capital betterments. The 
Kings Landing Asset Condition Assessment and Capital Renewal Plan, developed in 2020, was 
used to guide the projects. 

The completion of the Slipp House renovation and design development for the Sawmill 
Rehabilitation and Civil Infrastructure projects made up a large part of the work completed in this 
fiscal year. Cedar shingle roofs were replaced at the King’s Head Inn and Morehouse House; the 
Theatre walls and Ingraham Privy were reshingled. The Ingraham and Long houses were painted, 
and the Grant Store saw a replacement of the deck and repair of the sill. Window sashes were 
manufactured and installed in the Perley House, Hagerman House, Grant Store, Pokiok School, 
and Ingraham House; the new windows use Accoya wood, which is made of durable and material. 
Sonotube foundations were installed at the Joslin pig pen and Hagerman House annex. A run of 
electrical line between the Morehouse House and the Huestis House was replaced after a critical 
failure in mid-July. A new well, commercial toilets, and constant pressure system were installed at 
the Welcome Centre to accommodate the heavy foot traffic.

Two vehicles were purchased in this fiscal – a hybrid for 
highway travel and a small SUV for janitorial duties. Two top 
load washers were purchased for Wardrobe and a freezer was 
bought to replace a broken unit in the King’s Head Inn. Smaller 
interventions included unplanned repairs, replacements, 
and upgrades. Examples include sill repairs at the Welcome 
Centre and Ingraham house, heat pump installation at the 
Wardrobe building, and a water bottle refilling station at the 
Welcome Centre. 

Kings Landing takes every opportunity to leverage provincial 
funding with other fund sources to accomplish tasks within 
budget. This year Kings Landing capitalized on the Business 
Rebate Program through NB Power to support heat pump 
and equipment purchases. An application was submitted 
to the Canada Cultural Spaces Fund to support the Sawmill 
construction costs but it was not successful. 

Page 16
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Performance Criteria 2023-2024 2024-2025
(Goal)

2024-2025
(Actual)

Implement capital renewal 
plan

Capital Renewal Plan 
priorities – Year 1

Achieved significant 
progress against priorities 
identified in the EXP study.  

Improved multiple asset 
condition ratings and 

prevented deterioration 
by addressing building 

envelopes 

Capital Renewal Plan 
priorities – Year 2

Achieved significant progress 
against priorities identified 
in the Capital Renewal Plan. 

Made progress towards 
Sawmill and Civil Infrastructure 

projects and prevented 
deterioration by addressing 

building envelopes
 
 

Identifying funding sources
$22,911 was raised to 
support infrastructure 

improvements 

Secure funding from 
the province for 50th 

anniversary

$1,000,000 Provincial Capital 
Allocation

An additional $4,100 was 
raised for infrastructure

Corporate Strategy Performance Target: 
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	 PRIORITY PILLAR 5:
	 Finance & Operations
We will use available resources to operate in an efficient, 
environmentally conscious and effective way.

Outcomes:
•	 More efficient operation
•	 Reduction of duplication
•	 Inventory of available resources and shared use
•	 Long-term solution to address escalating non-

discretionary costs and critical capital improvements
•	 Seek additional funding opportunities

Each year, Kings Landing applies to a variety of eligible grants and works to generate revenues 
through partnerships and corporate sponsorship.  This table details successful fund development 
initiatives this past year:

To maximize own-source revenue, Kings Landing expanded the seating for the themed Christmas 
Dinners and offered a time-limited season pass sale.
 
Kings Landing developed and implemented some new ways of doing business. A Memorandum 
of Understanding was established with the Harvey Rural Community to explore opportunities for 
recreational uses of the Kings Landing Corporation property. Kings Landing launched improved 
online ticketing through FareHarbor for dining events, general and special events admission, 
workshops, camps, and season passes. A student research team was hired through Future GNB 

Fund Envelope Total raised Description

NB Power Business Rebate $4,163 Covered up to 25% of qualifying projects

Young Canada Works/  
Canada Summer Jobs/ THC $40,424 Student funding

ACOA $70,919 Tourism and Travel Trade Strategy

Harvey Rural Community $1,500 Support for 50th Anniversary Celebration

Atlantic Lottery $1,500 Support for Maple Event

Shriners Partnership $1,334 Proceeds from Maple Event

Rebates $13,219 Sysco rebates, NB Liquor rebates, QUASEP rebates, etc.

Kings Landing Foundation $4,200 Bursaries for Visiting Cousins

TOTAL: $137,259
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to support Statements of Significance.

Kings Landing strives for environmentally conscious practices in its operations. Some tactics that 
took place this year to reduce greenhouse gas emissions include replacing equipment with more 
efficient appliances, purchasing a hybrid fleet vehicle, winterizing assets when not in use, and 
installing water filling stations at the Welcome Centre. Kings Landing assessed options for a solar 
farm with EXP, but the initial investment required was beyond fiscal possibility.  

Kings Landing adopted the 4200 series standard of Accounting and established Capital Asset and 
Capital Reserve funds. This serves to delineate funds for Board-approved capital interventions.

Corporate Strategy Performance Target:

Performance Criteria 2023-2024 2024-2025
(Goal)

2024-2025
(Actual)

Using available resources 
to operate efficiently

Waste walk assessment 
was delayed to work with 
the incoming THC Process 
Improvement Coordinator

Regular inventories are 
completed and inform 
the audited financial 

statement

Launch waste walk results Not completed

Revenue generation 
through partnerships, 

corporate sponsorship, 
grants, etc.

$115,332 (75% increase) $121,099 (5% increase) $137,259 (13% increase)

Maximize opportunities for 
own-source revenue

Identify opportunities for 
incremental revenue 

Pilot identified incremental 
revenue opportunities

Food Services revenues 
increased by 41% and 

retail revenues increased 
by 8%

Identify new ways of doing 
business

Implement identified 
opportunities to 

streamline operations
Monitor and review

Online ticketing and 
MOU with Harvey Rural 

Community

Financial Sustainability 
Plan

Build upon existing 
financial sustainability 

plan to include revenue 
sources, expenses, non-

discretionary costs, 
and critical capital 

improvements

Launch enhanced plan Adopted 4200 series 
standard of accounting

Environmental 
Consciousness and Climate 

Change

Research and create a plan 
for better environmental 

practices that can be 
developed and deployed

Implement and plan for 
enhanced environmental 

practices

Assessed solar farm and 
procured greenhouse gas 
mitigating equipment and 

fleet
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	 PRIORITY PILLAR 6: 
	 People and the Workplace
We will continue to invest in our staff and create an 
environment that fosters work-life balance, respect, life-
long learning, a safe workplace, and the implementation 
of a corporate wide communication strategy.

Outcomes:
•	 Explored capacity for the organization’s human 

resources
•	 Empowered, engaged, confident and happy staff
•	 Attract, build, and retain skills, expertise, and talent
•	 Strong leadership team
•	 Renewed commitment to a healthy and safe work 

environment

Kings Landing Corporation continued to implement the Workplace Remediation Plan (Strategic 
Human Resources Management Plan) throughout the year. To strengthen employee engagement 
and workplace culture, staff recognition awards were held on August 23, and festive gatherings, 
including a Christmas potluck and holiday party, took place in November and December. The 
annual employee engagement survey received 86 responses from a total of 137 staff members, 
providing valuable insights into workplace satisfaction.

To provide role clarity, define work expectations, and support performance management, thirty-
one job descriptions were developed in accordance with CUPE classification specifications. One job 
analysis questionnaire was completed for the Maintenance Supervisor to ensure the classification 
and compensation levels are aligned with the work required.

Learning and development initiatives included professional development training for people 
leaders, media training for the Leadership team, procurement training for budget managers, and 
Indigenous Awareness training for all employees. Village staff participated in training sessions 
focused on interpretation; these included “Interpreting Black history,” “History and interpretation of 
Scottish history,” and blacksmith training. First Aid and CPR training was provided for maintenance 
employees in March 2025. 

Human Resources and Internal Communications Advisor Jana Esdale was recruited as a key 
element of the Workplace Remediation Plan. To return to the seven-day-per-week operation and 
offer camp programs, seven villagers, eleven educators, eight food service employees and two 
sales and service attendants were hired. Near the end of the fiscal year, successfully recruited 
Business Development and Marketing Manager Melissa Lansing. Kings Landing attended two job 
fairs to share openings with prospective employees. 
To increase communication that staff at all levels can understand, the Facebook group for staff and 
monthly newsletters were maintained throughout the year, and a new work schedule provided 
more time for staff meetings and training prior to daily opening. End of season interviews were 
commenced to gather feedback from seasonal employees – 20 were completed in the fall. 
In March, the Government of New Brunswick and CUPE Local 1190 signed the new collective 
agreement after ratification. The agreement provides a total increase of $5 per hour over the 
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Performance Criteria 2023-2024 2024-2025
(Goal)

2024-2025
(Actual)

Staff engagement, 
belonging, and satisfaction

Employees participated in 
two employee engagement 

surveys.

The workplace remediation 
plan was adopted and 

implemented in the fourth 
quarter

All-staff training, 
recognition, and 

monitoring of staff 
satisfaction with an annual 

survey

Increased employee 
training, implemented 
employee engagement 
surveys, and continued 

annual employee awards

Capability and capacity
Continue to identify and 

develop opportunities for 
growth and accountability

Continue to identify and 
develop opportunities for 
growth and accountability

Hired key operational and 
management positions.

Targeted professional 
development for 

employees across the 
organization

Recruitment and retention

Have defined job 
descriptions, qualifications 

and reclassify based on 
qualifications.

Develop and implement 
a Strategic Human 

Resources Management 
Plan following a gap 

analysis of existing HR 
components

Assessment of progress 
towards SHRM plan with 
adoption of changes to 

address identified issues. 
Plan of establishment 

completed

Implementation and 
tracking of Workplace 

Remediation Plan. 

No plan of establishment 
was developed

Communication

Clear messaging in 
methods that staff of all 
levels can understand

Roundtables with staff

Internal Communications 
Strategy

Roundtables with staff

Multiple communication 
tools and tactics were 
introduced to increase 

communication

Health and Safety

Emergency Evacuation 
Plan and policy

Staff training and 
orientation

Staff training and 
orientation.

Rotating participation in 
Joint Health and Safety 

Committee

Improved staff training 
and renewed Joint Health 

and Safety Committee 
participants

four-year term, set to expire in December 2026.

Kings Landing maintained its commitment to a healthy and safe work environment. Health and 
Safety boards were created in five core workplaces, the Joint Health and Safety Committee’s 
membership was renewed, and JHSC team members completed mandatory training. New 
Workplace Inspection forms were implemented and all SDS binders were updated. Employees 
participated in hazard identification and WHMIS training. It was a hot summer – there were 15 
days in July where the temperature felt over 35°C. To mitigate the risks, in addition to operational 
adjustments and PPE, Kings Landing adopted the practice to close the site if there is a sustained 
(more than one hour) humidex of over 40°C.  

Corporate Strategy Performance Target: 
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KINGS LANDING CORPORATION

5804 ROUTE 102

PRINCE WILLIAM, NB

E6K 0A5

INFO.KINGSLANDING@GNB.CA

1-506-366-4999

KINGSLANDING.NB.CA

    @KINGSLANDINGNB


